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www.hsd.gov.bc.ca/epwd/10by10/

Challenging businesses and communities in BC to increase the 
number of employed persons with disabilities by 10 percent by 
the year 2010 

Th e 10 by 10 Challenge provides the focus, inspiration and 
tools to encourage employers and communities to explore ways 
they can increase employment for persons with disabilities. 

Th ere has never been a better time for this challenge. With 
Vancouver hosting the 2010 Winter Olympic and Paralympic 
Games BC’s businesses can benefi t from an underutilized 
labour pool.

Meeting this challenge is a win-win-win situation – skilled 
workers are given the chance to join their local workforce, employers 
access skilled and dedicated workers and BC’s profi le as a leader in 
access and inclusion for people with disabilities continues to rise.  

Th e 10 by 10 Challenge provides the opportunity to show the world 
that our province is not only the best place to live, work and play, but 
to also demonstrate our leadership in improving the lives of people with 
disabilities everywhere.

To launch the challenge, in October 2006 every community in British 
Columbia, each Chamber of Commerce and over 50 business sectors 
received invitations to join the challenge. Included with the invitation 
were customized target numbers of new hires needed to reach the goal.  
10 by 10 Challenge toolkits were also provided which include materials 
that make the business case for, and describe the benefi ts of, hiring 
persons with disabilities. Th e tools provide practical information to help 
communities and industry sectors achieve their 10 by 10 Challenge goal.

Annual Report 2007 – 2008
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What’s in the 10 by 10 Challenge Toolkit?

1) Resolution – a document for communities to use as a formal
 expression of accepting the 10 by 10 Challenge. 

2) Proclamation – to be signed by the mayor and city councillors
 once the 10 by 10 Challenge is accepted.

3) Getting Started Guide – tips for communities and employers
 to use once the 10 by 10 Challenge has been accepted.

4) Measuring Up Guide – information provided by 2010 Legacies Now
 on how to measure and improve your community’s accessibility and
 inclusion for persons with disabilities.

5) WorkAble Solutions Employer Handbook and Brochure – the
 business case for hiring persons with disabilities, a practical “how-to”
 approach to recruiting and retaining persons with disabilities, and
 the top ten reasons to hire persons with disabilities. 

Up-to-date toolkit materials are available on the 10 by 10 Challenge
website at: www.hsd.gov.bc.ca/epwd/10by10 

Visit the 10 by 10 website to 
register your community or 
company with the 10 by 10 
Challenge and support the hiring 
of persons with disabilities.  
Post your 10 by 10 stories and 
share your success with other 
communities.
www.hsd.gov.bc.ca/epwd/10by10

At the end of the 2007 – 2008 fi scal year,
55 communities and 20 corporate participants
had publicly accepted the 10 by 10 Challenge.
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Communities
100 Mile House
Abbotsford
Alberni-Clayoquot
Armstrong
Ashcroft
Boston Bar
Cariboo Regional District
Central Okanagan
Chetwynd
Colwood
Coquitlam
Creston 
Duncan
Fruitvale
Golden 
Grand Forks
Powell River
Invermere
Kamloops
Kelowna
Lake Country
Lake Cowichan
Langford
Langley (City)
Langley (Township)
Mission
Nakusp
Nanaimo
Nelson
Oak Bay 
Parksville
Pemberton
Penticton
Pitt Meadows
Port Alberni

Port Hardy
Prince George
Prince Rupert
Princeton
Queen Charlotte City
Quesnel
Revelstoke
Salmon Arm
Smithers
Sooke
Spallumcheen
Surrey
Terrace
Trail
Vancouver
Vernon
Victoria
Whistler
White Rock 
Williams Lake
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Corporate Participants
2010 Legacies Now
BC Centre for Ability
BC Paraplegic Association
Canadian National Institute for the Blind
Central Okanagan Access Awareness Team
Community Living British Columbia
Comox Valley Record Contact
Cowichan Independent Living 
Crews at Work Victoria
Intermunicipal Advisory Committee on Disability Issues 
Milieu Family Services
Nanaimo Association for Community Living
North Th ompson Volunteer and Information Centre
Polaris Employment Services Society 
Semiahmoo House Society 
THEO BC 
Vancouver Island Community Connections
Vancouver Island Vocational and Rehabilitation Services Ltd
Vernon Disability Resource Centre
WCG International/Triumph Vocational Services

As of October 2008, this had increased to 74 communities and 
28 corporate participants.
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10 by 10 Challenge Successes
Th e 10 by 10 Challenge has been successful in the number of 
communities and organizations committed to increasing employment 
for persons with disabilities. Participants are using the many resources 
available like the 10 by 10 Challenge toolkit, WorkAble Solutions tools 
and job posting website, and Measuring Up funding opportunities. 
Following are examples of communities who are moving the challenge 
forward and are sharing their success each step of the way.

Th e City and Township of Langley experienced their fi rst 10 by 10 
Challenge success story and have shared it in the local newspaper and 
posted it on the 10 by 10 Challenge website.

The smile on his face says it all.
Th e 10 by 10 Challenge has its fi rst Langley success story-Derek 
Harmsworth, a sander at the True North Furniture Company. 

Earlier this year, Derek was hired by the Gloucester manufacturer 
after True North staff  read an article on the 10 by 10 Challenge in 
the local newspaper. 

“We had a job available that we felt would work well for an 
individual with a disability,” said True North’s Andrew Nasedkin. 
“With the job market being so tight, we are always looking to tap 
into new areas to fi nd employees.” 

Th e 10 by 10 Challenge is a provincial government initiative to 
increase employment for people with a disability by 10 per cent by 
2010. Intrigued by the program, Nasedkin’s company contacted 
Tami Logan of the Langley Association for Community Living to 
see if she had any suitable candidates. 

Derek Harmsworth immediately came to Logan’s mind. An H.D. Staff ord 
grad, Harmsworth has always enjoyed woodwork. Th e three-day-a-week 
sanding job has been a perfect fi t. 

“I like the people here,” Harmsworth said. “Th ey’re very nice.” 

Derek Harmsworth

“I like the people here,” 

Harmsworth said. “They’re very 

nice.” 

D k H h
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Nasedkin and Logan set up an interview and a work experience term 
leading to employment. Over the course of a few weeks, Logan assisted 
Harmsworth to learn the job and interact with True North staff . 

“Tami was here throughout that time, so we didn’t have to dedicate any 
extra staff  to training,” said Nasedkin. “After that, Derek knew the job 
and has been doing great.” 

Th e Langley Association for Community Living is a non-profi t 
organization that provides services to children with special needs, 
adults with developmental disabilities, and their families. Its Partners in 
Employment Services assists individuals with developmental disabilities 
in the pursuit and attainment of their career goals by off ering 
employment planning, marketing, job training and maintenance, and 
liaisons with employers and participants. 

“It has to be a good job match for something like this to work,” said 
Logan. “True North has been absolutely excellent in assisting Derek. 
Th ey have scheduled his shifts to accommodate transportation and 
taken time to ensure Derek is part of their team.” 

Th is spring, both the Township of Langley and the City of Langley 
accepted the Province’s 10 by 10 Challenge to increase the number 
of people with disabilities in the local workforce by ten per cent by 
2010. A joint committee was formed with several agencies, including 
the Langley Association for Community Living, Stepping Stone 
Community Services Society, the Regional Disabled Person Society, 
Kwantlen University College, and the Rick Hansen Foundation. 

Th e 10 by 10 Committee, chaired by Kwantlen’s Fraser Crinklaw, is 
currently developing a plan to meet the province’s target. 

“Stories like Derek’s are why we took this challenge,” said Jordan 
Bateman, Township of Langley Council’s representative on the 10 by 
10 Committee. “Over the next few years, we expect to hear more and 
more good news as the eff orts of our community bear fruit.”



The Minister’s Council on Employment for Persons with Disabilities

14

Abbotsford Rises to the Challenge
Th e City of Abbotsford offi  cially accepted the 10 by 10 Challenge in 
October 2007. Since then, various employers in the city of Abbotsford 
have hired over 100 people with disabilities. Th is is 34% of Abbotsford’s 
target to hire 283 persons with disabilities by 2010.

To kick off  the Challenge, the Access Abbotsford Committee created 
a brochure providing employers with contact information on local 
agencies who represent qualifi ed job seekers with disabilities. Th e 
brochure, coupled with a letter from Mayor George Ferguson was sent 
to every business in Abbotsford, encouraging employers to take on the
10 by 10 Challenge and hire persons with disabilities.

At a time of growing skill shortages, some local businesses have 
recognized that people with disabilities are a good source of workers.  
Carol Wagner, HR Director for Golden Valley Foods, reports: “We 
couldn’t have wished for a better group of people than the ones who 
came to us through a number of the local agencies listed in the 10 by 
10 brochure. Th anks to a combination of hard work and complete 
dedication, this group managed to hand sticker over 500,000 egg 
cartons for a national egg promotion. We couldn’t have done it
without them!”

City of Abbotsford

ASDAC / Measuring Up 
Working Group (MUp)

MUp Co-Chairs

Access 
Abbotsford

Out & 
About I Can Play 2

Business/ 
Employers 

Accessibility 
& Inclusion

UBCM 
Funding 
(Scooter & 

ASTI Projects)

Recreation 
Opportunities

(Programs & 
playgrounds)

10 by 10 
Challenge

Community

Community Community

Community

Community

Community

CommunityCommunityCommunityCommunity

Community

Community

Accessibility 
Audit 
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Brent Valder, the owner of Th e Mad Butcher, has employed two people 
with disabilities.

“I have found the experience to be extremely positive. People with 
disabilities just need that initial break to get into the workforce, once 
working they can turn into dedicated and loyal employees.”

Th e Employment and Community Development Department of the 
Mennonite Central Committee (MCC) recently hired a person with 
a visual impairment. “He has been a great addition to our offi  ce. Th e 
accommodations have made it possible for him to do what is required, 
his skills and training ensure it gets done right, and his can-do attitude 
makes him a delight to work with. Any hesitancy we might have felt at 
the outset has been quickly dispelled.”

Partners
2010 Legacies Now
www.2010legaciesnow.com 

2010 Legacies Now is a not-for-profi t society which actively assists 
communities discover and create inclusive social and economic 
opportunities leading up to, during and beyond the 2010 Olympic 
and Paralympic Winter Games. Th e Accessible and Inclusive Cities and 
Communities Project of 2010 Legacies Now is working closely with the 
Minister’s Council’s 10 by 10 Challenge. In addition, 2010 Legacies 
Now runs a number of initiatives with the goal of increased access and 
inclusion for persons with disabilities including, Measuring Up, Access 
Works and Accessible Tourism. 

Access Works was created to help persons with disabilities benefi t from  
employment, volunteer and other economic opportunities resulting from 
the 2010 Games. The province provided a one-time grant of $900,000 
to establish Access Works.

Accessible Tourism was created to help British Columbia businesses 
attract and better serve people with disabilities who regularly travel 
to British Columbia.  The province provided a one-time grant of $1.14 
million to support the initiative. 
www.2010legaciesnow.com/accessible_tourism/  

Measuring Up assists 

communities to begin 

to dialogue, assess 

their level of access 

and inclusion and work 

toward increased access 

and inclusion in their 

community. A Measuring 

Up process guide is 

included in the 10 by 

10 Challenge toolkit. 

www.2010legaciesnow.

com/measuring_up/ 
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In April 2007, the province granted 2010 Legacies Now $2 Million to 
establish the Measuring Up Accessibility and Inclusion Fund to support 
community projects aimed at increasing accessibility and inclusion for 
persons with disabilities. Th e fund, managed by 2010 Legacies Now 
has provided approximately 59 grants of up to $25,000 in support of 
community projects that are aligned with the 10 by 10 Challenge and 
Measuring Up initiatives.

British Columbia Human Resource Association (BCHRMA)

BCHRMA is the offi  cial partner of WorkAble Solutions and has 
reached out to its membership to utilize the WorkAble Solutions tools 
in human resource (HR) practices. Minister’s Council also participates 
annually at the BCHRMA Conference which brings hundreds of HR 
professionals together and puts the WorkAble Solutions tools directly 
in their hands. In addition, BCHRMA regularly profi les Minister’s 
Council initiatives in PeopleTalk magazine. Th is magazine is BC’s 
largest HR print publication and is emerging as a must-read for other 
provincial HR associations. PeopleTalk informs a wide spectrum of 
readers about developments 
in the human resources fi eld. 
Look for our most recent 
publication titled “Find 
quality employees in BC’s 
overlooked labour pool. 
Don’t let misperceptions 
limit opportunities.” (By 
Rachael Ross and Asmeret 
Ghebremedhin)

Th e Minister’s Council has 
also engaged in partnership 
activities with BC Transit, 
Translink, the BC Chamber 
of Commerce, go2 and 
the National Institute on 
Disability Management and 
Research.



The Minister’s Council on Employment for Persons with Disabilities

17

WorkAble Solutions
WorkAble Solutions is an initiative to connect BC employers to persons 
with disabilities by providing valuable employment resources and 
support. Th e goal of the initiative is to help employers turn potential 
challenges into workable solutions and increase the recruitment and 
retention of persons with disabilities.

All research points to the fact that persons with disabilities represent a 
growing, and as yet, largely untapped talent pool. In light of a looming 
skills shortage caused by lower levels of new labour force entrants and 
higher levels of retirement, it is essential that employers tap into this 
talent pool to access skilled workers. Hiring persons with disabilities 
will also help to reduce turnover costs, while building an inclusive and 
positive work environment.

Th e WorkAble Solutions tools provide the business case to employers 
for hiring people with disabilities.  One of these tools provides 
employers with “Top 10 Reasons to Hire Persons with Disabilities” 
Th ese tools have been embraced by businesses and human resource 
professionals across the province.

Th e WorkAble Solutions tools include:

I. Employer Handbook and What Every Employer Needs to
 Know Brochure

Recruiting and Retaining Persons with Disabilities in British Columbia 
– An Employer Handbook
Th e Employer Handbook is a practical ‘how-to’ guide to recruiting, 
retaining and accommodating employees with disabilities. Th e 
handbook demonstrates how employers can turn challenges into 
workable solutions and increase the recruitment and retention of 
persons with disabilities through information, awareness, education and 
training, accommodation, workplace supports and eff ective disability 
management. 

Recruiting and Retaining Persons with Disabilities in British Columbia 
– What Every Employer Needs to Know Brochure
Th e brochure highlights the Recruitment and Retention of Persons with 
Disabilities in British Columbia research project, how businesses will 
benefi t, as well as new tools to support employers desiring to recruit 
and retain persons with disabilities. Also included in the brochure are 
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the top ten reasons for hiring persons with disabilities, which dissolves 
myths about job performance, attendance, accommodation costs and 
educational attainment levels of people with disabilities. 

II. WorkAble Solutions Website www.workablesolutionsbc.ca 

Th e WorkAble Solutions website is a job source that connects employers 
and job seekers with disabilities in British Columbia. By advertising 
job postings on the WorkAble Solutions website, BC employers can 
demonstrate their commitment to hiring persons with disabilities and 
access a diverse and skilled workforce. Support for employers is available 
on the website and resources include the Employer Handbook and the 
research report, as well as links and information to employment agencies. 

III. Corporate Video

Th e WorkAble Solutions Corporate Video is a short informative tool 
that off ers employers a summary of the benefi ts of recruiting and 
retaining people with disabilities in their organizations. Industry leaders 
and employees with disabilities are featured throughout, each describing 
the benefi ts to organizations that hire and accommodate qualifi ed job 
seekers with disabilities.

WorkAble Solutions Marketing
and Mentoring Project
Connecting Employers and Job Seekers Persons with Disabilities
Background

Th is fi scal marked the continuation of a successful pilot project carried 
out in 2005 by the Minister’s Council, Kwantlen University College 
and the BC Human Resources Management Association. Th e BC 
Employer/Persons with Disabilities Inclusion Marketing Pilot Project 
(Marketing Pilot Project) consisted of a team of marketers with 
disabilities who met with employers in Greater Vancouver and Victoria 
to present the business case of hiring persons with disabilities. 125 
employers were visited and presented with the WorkAble Solutions 
resources as a result of the marketers eff orts. To build on the success of 
the 2005 Marketing Pilot Project, the WorkAble Solutions Marketing 
and Mentoring Project was launched In April 2007.
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Overview – Goals and Purpose

Like the pilot project, the Marketing and Mentoring project aimed 
to build a presence with employers in British Columbia through 
the training and support of a marketing team comprised of persons 
with disabilities. Six marketers were hired, representing an expanded 
geographic scope of each region of the province.  Th e primary goal 
of the project was to engage the employer community to increase 
the recruitment and retention of persons with disabilities in BC 
through a direct marketing approach using the WorkAble Solutions 
business case and tools. Th e secondary goal was to provide the 
marketers with the opportunity to increase their skills, knowledge, 
abilities and professional networks, as well as support them in their 
career development through informal peer mentoring and a formal 
mentorship program.

Th is project diff ers from the previous one in the enhancement of the 
training for the marketers, the addition of a mentorship component 
and the expansion of the geographic scope. Th e marketing was 
spearheaded from Courtenay, Surrey, Kelowna and Prince George in 
addition to Victoria and Greater Vancouver.

Labour Market Research

Th e project began with the marketing team conducting labour 
market research in their respective regions. Th e research focused on 
demographics, labour market trends, employer groups, key sectors and 
employers, analysis, recommendations and deliverable projection. Th e 
research provided the marketers with a snapshot of the market activity 
in their area providing a great starting point for the activities to come.

Outcomes and Successes

Th e WorkAble Solutions Marketing and Mentoring Project not only 
met but exceeded its set deliverables, completing 315 employer site 
visits. Businesses contacted ranged from small to large within various 
industries.  Marketers found that employers’ knowledge on hiring 
persons with disabilities varied from none at all to very aware, which 
allowed the marketers to cater each presentation to the actual needs 
of the employer and supporting them with the tools to reach their 
employment goals.  

Th e level of employer engagement in Vancouver Coastal, Vancouver 
Island and Interior regions was high, relative to the other areas. In 
the Fraser and North regions the employer community was not 
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as engaged. Th e marketers expressed the diff erence in these labour 
markets was in some part due to leading industries. For example, in 
the Northern region where forestry is the leading industry, currently 
the labour market is experiencing a downturn. In the Fraser region, the 
marketer expressed that various cultural diff erences existed around the 
perceptions and attitudes of hiring persons with disabilities in addition 
to the large number of small family owned businesses who do not hire 
externally. Th ese factors caused the business case to be less relevant or 
not received at the level of the other regions.

Th e overall response to the WorkAble Solutions initiative was positive.  
Employers are using the WorkAble Solutions resources in their human 
resource practices and are confi rming their commitment to hiring 
persons with disabilities by posting jobs on the WorkAble Solutions 
website. Th is is a challenging time for employers in BC and this project 
opened the door to an untapped labour resource of qualifi ed, skilled 
workers. 

Ron from Movie Gallery in Kamloops stated that they have a 100% 
turn over rate in employees every year, so he is very open to any strategy 
in both seeking and retaining employees. As Ron put it “I would much 
rather hire good staff  who may need fl exible hours, than those who 
appear to be able to work, but don’t do the job or leave.”

Marketers indicated that the employers were open, friendly and receptive 
to the information. As one marketer put it, “I was pleasantly surprised 
from the beginning, as everyone seemed very responsive to the WorkAble 
Solutions concept, making initial calls easy. If they have the time, 
employers appear to be happy to meet with me and interested in the 
information I am presenting.” (Kristi Lee, Marketer, Interior Region) 

“Everybody has strengths and weaknesses, whether they have a 
disability or not.”  (Jennifer, Finning Canada) 

In addition to one-on-one employer site visits, the team of marketers 
presented the WorkAble solutions tools to employers during luncheon 
presentations, job fairs, conferences, tradeshows, Chamber of 
Commerce and Rotary Club meetings. Th ese marketing mediums 
allowed for over 200 additional employers to gain information on the 
initiative bringing the total number of employers reached to over 500. 

“We are always looking 

for new labour pools to 

fi nd good employees.”

(Marquise Facilities 

Corporation, Park Royal)
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What the Minister’s Council has learned from the success of these 
projects is the power of direct marketing. Meeting with employers 
on a one-to-one basis promotes open communication and gives the 
employer the opportunity to express their unique challenges. Th is 
approach allows the marketer to understand the employer’s concerns 
and off er workable solutions.

Mentorship Program

To support their employment goals, each marketer was matched up with 
a professional within the private and public sector. Th e program aimed 
to increase the marketer’s skills, knowledge, abilities and professional 
networks, and assist them in their career development. Th e program 
also off ered the mentors the opportunity to gain knowledge about the 
experience faced by persons with disabilities in the labour market.

Both the marketers and mentors reported numerous benefi ts.  Some 
of the benefi ts identifi ed by the mentors were professional networking, 
personal satisfaction, increased job satisfaction, new perspectives and 
increased personal development. One mentor indicated that working 
with the marketer provided her with an opportunity to have a better 
understanding, and appreciation of some of the challenges a person 
who is blind faces on a day to day basis. 

Th e marketers described the mentorship program as an invaluable 
experience with positive results. Each marketer and mentor 
collaborated to identify goals and objectives that were executed 
throughout the mentorship program. As a result, three marketers 
secured full-time permanent employment through networks established 
during the program and the support of the project manager. Another 
marketer continued the mentorship relationship and is working on the 
development of a business plan and gaining business networks.

“The mentorship aspect of this project was enjoyable and insightful and 
proved to be benefi cial with regards to creating additional professional 
contacts.  Both mentors were open and encouraging and provided 
opportunities to connect with other professionals in their respective 
fi elds.”  (Anu, Marketer, Fraser Region)

“My mentor was the 

right person to help with 

workplace related issues 

that I had possessed 

prior to the mentorship” 

and “he was invaluable 

in making me a better 

employee”.

(Richard, Marketer, 

Northern Region)

“Through my ministry 

mentorship, I gained a 

great deal of knowledge 

regarding the structure 

and operations of 

the ministry and the 

offi ce.  I’d recommend 

more orientation for 

other marketers in this 

manner.” (Kristi Lee, 

Marketer, Interior Region)
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Minister’s Council Speakers’ Bureau
A business to business approach
Th e Speakers’ Bureau was launched in late 2006 to extend the Minister’s 
Council’s “call to action” to employers to hire persons with disabilities. 
Th e Speakers’ Bureau makes the business case through presentations 
and provides employers with the tools to assist them in the process.  

Th e fi rst Speakers’ Bureau presentation took place in January 2007 to 
the membership of the Surrey Board of Trade. Claude Richmond, the 
Minister at that time, and Council co-chair Mayor Sullivan spoke to 
over 100 business representatives. Th e momentum of this successful 
event continued with the following Speakers’ Bureau events throughout 
the year: 

On March 6, 2007, in partnership with the BC • 
Human Resources Management Association, a full 
day symposium was held to educate human resource 
professionals and employers on solutions and 
strategies to successfully recruit and retain persons 
with disabilities. Among the presenters were former 
Minister Claude Richmond, Mayor Sam Sullivan and 
Council members Wolfgang Zimmerman and
Richard Rudderham.

On September 19, 2007, in partnership with WCG • 
International HR Solutions, Minister’s Council 
member Dan Gunn of ViaTec presented to members 
of the Greater Victoria Chamber of Commerce on 
how to recruit and hire a person with disabilities.

On September 26, 2007 at the regular meeting for the Fraserview-• 
Vancouver Rotary Club and Canada-India Education Society, former 
Minister Claude Richmond together with former Finance Minister 
Carole Taylor and Council member Al Etmanski of Planned Lifetime 
Advocacy Network presented to the membership on how to tap into 
the hidden labour pool of persons with disabilities. Th e membership 
consisted of employers from the local business area.

•

Vancouver-Fraserview Rotary Club Sept 07

Sarup Mann, Rotarian, Ajit Thandi, Rotary 

President, Minister Claude Richmond,

Minister Carol Taylor, and Al Estmanski,

Minister’s Council member 
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On October 11, 2007 in Prince George, BC at the People in Place – • 
Tapping into a Hidden Labour Market conference, Council member 
Arlene Keis of go2 and Andrew Wharton, Assistant Deputy Minister 
responsible for the Disability Strategy presented on Minister’s 
Council initiatives to a crowded room of employers, employment 
agencies and persons with disabilities. 

The Disability Supports for Employment 
Fund (DSEF)
Building community capacity
Th e Disability Supports for Employment Fund is administered by the 
Vancouver Foundation and advised by the Minister’s Council. Th e 
DSEF supports innovative approaches to employment for people with 
disabilities that may complement or augment existing programs in the 
community without duplication or replication of existing government 
funded programs.

Th e Fund provides support for organizations throughout British 
Columbia who engage community stakeholders to increase 
employment opportunities and ultimately the rate of employment for 
persons with disabilities in their communities. Successful initiatives 
foster sustainability and transferability for a broad long-term impact.

Th e Fund recognizes the diversity of the population of persons with 
disabilities in British Columbia and supports initiatives by non-
profi t charitable organizations that intend to promote the social and 
economic independence of individuals with disabilities. 

Since the inception, a total of 82 grants totalling near $4.85 million 
have been awarded to the charitable, non-profi t sector in
British Columbia.
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The Disability Supports for Employment 
Fund Successes
TTS Th eatre Terrifi c Society $50,000

Classical Project
Th is highly innovative project employed 14 actors for a series of theatre 
workshops in spring 2007 and winter 2008. Of the group, half are 
experienced classically trained working actors and the other half are 
emerging actors with disabilities. Th e goal has been to explore the 
classics – Shakespeare and Greek texts – to see what adaptations in text, 
speech and movement will contribute new insight; and to discover how 
to have well-known scenes come alive with non-traditional casting. 

Th e project was led by the artistic directors of three Vancouver theatre 
companies working in partnership – Th eatre Terrifi c Society, Realwheels 
Society and Pound of Flesh Th eatre Company.

All of the actors with disabilities gained insights into the theatre 
creation process, and increased their confi dence as actors and 
contributors. 

“I’ve learned so much. Practically I’ve learned the importance of 
breath and being present. I’ve learned that I’m not alone. I feel 
the work builds bonds and confi dence. Group discussions and 
collaborating on ideas made me feel like I had a say as an actor.”
—Kyla Harris

It was an eye-opening experience for the non-disabled actors as well, 
exposing assumptions about disability. 

“Th e process itself has been one of the most inspiring personal/
professional/creative ones I have experienced so far. Th e value of this 
work is huge, because in deconstructing the text to accommodate 
diff erent needs, new and amazing insights into the text itself, the work 
as an actor and as an individual were discovered that weren’t possible 
otherwise.” —Luisa Jojic

Lastly, the Classical Project has stimulated potent ideas for the theatre 
companies involved which has led to the development of two exciting 
new plays for public performance. Actors with disabilities have much to 
contribute to the world of theatre. Th is project was an important step 
in nurturing new talent, while at the same time experimenting with 
new forms of theatre that will introduce audiences to the vitality and 
richness of inclusive casting.
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Kyla Harris, Aranka 

Lukacs, Patrick Cieslar, 

Judith Berlin, Anna 

Cummer and Greg Labine 

facing Jeff Gladstone 

(back of head) enact a new 

version of a scene from the 

Greek drama Oedipus Rex, 

in The Classical Project 

workshop.
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Ladysmith Resource Centre Association $50,000

Transition to Work for Students with Disabilities
Th e Ladysmith Community Options project has produced 
a dynamic, unique, and creative atmosphere in the 
community. As a result of the project, individuals with 
developmental disabilities have become a visible and vibrant 
part of their community fabric. 

Th is project’s success is a result of collaboration, partnership 
building, and community development. Active engagement 
in community activities and participation in business 
organizations have expanded the community support 
worker’s role from the traditional individual support role 
to a community development role that benefi ts the whole 
community. Individuals living with a developmental 
disability have found employment and other opportunities to 
participate in community life. Community members have an 
increased awareness and interest in the value of full inclusion. 

During this year long project, eleven young adults have 
gained employment in nineteen local businesses and 
organizations. Th e active participation in community life has 
provoked family members, the community and employers to 
notice the potential of people with developmental disabilities.

Community members and business owners have expressed their 
gratitude, joy, and pride in living in a community that is learning to 
embrace diversity.

Th e lessons learned and knowledge gained through this project 
has led to the successful application for the three year Customized 
Employment Demonstration Project funded in partnership by the 
Ministry of Housing and Social Development and Community 
Living BC. Ladysmith Community Link is one of eight successful 
proponents participating in the Customized Employment project 
and is looking forward to contributing to the development of best 
practices to enhance future employment services for persons with 
developmental disabilities.

“Pumping gas at the Car Care is my 

favourite job” says Michael, 19

The Manager at Ladysmith Car Care 

recognized Michael for being one of the 

hardest working employees during a 

business breakfast to honour employers 

and celebrate the achievements and 

contributions of young people with 

developmental disabilities. 
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Western Institute for the Deaf and Hard of Hearing $238,628

Life, Literacy and Employability
Th e Counselling Department at the Western Institute for the 
Deaf and Hard of Hearing is committed to developing programs 
and services based on the needs identifi ed by the communities 
they serve. “Learning for Life” is a new project that is innovative 
in addressing gaps in employment related services for Deaf and 
Hard of Hearing persons in British Columbia. Other existing 
employment programs are unable to assist Deaf and Hard of 
Hearing people with services because they cannot provide service 
in American Sign Language, which is used by many Deaf people 
as their main form of communication.

Individual employability varies and depends on literacy and 
education levels, job skills and training. Communication impacts 
the entire range of employment activities, from initial contact 
with an employer, to the hiring process, to the day-to-day 
activities of the job, to the employee’s ability to learn and access 
information on the job. Th is directly aff ects employee satisfaction, 
productivity, and employment retention.

Karen Foot was hired as the Learning for Life Project Coordinator. 
Th e fi rst project was to develop a DVD for employers. Th e employer 
DVD,”Its Easier Th an you Th ink“, was launched at the Vancouver 
Public Library. Th e event was well attended by employers, Deaf and 
Hard of Hearing community members, and service provider partners.

Th e Learning for life project will address gaps by completing the 
following activities:

Produce and present to employers a multi-media presentation, • 
including a DVD and print materials, presenting the business case 
for hiring Deaf and Hard of Hearing workers along with specifi c 
guidelines for accommodations (May 2008)

Develop and produce a website that will enhance the employability • 
skills of Deaf and Hard of Hearing persons through direct 
programming of 16 employment skill building segments, in 
American Sign Language (October 2008)

Karen Foot, Learning for Life 

Project Coordinator
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Provide a series of computer classes that meet the language needs, of • 
the target group, delivered by a Deaf or Hard of Hearing instructor 
to 36 Deaf and Hard of Hearing participants in two diff erent regions 
in BC (September 2008)

Create entrepreneurial opportunities for eight to ten Deaf and Hard • 
of Hearing visual media workers (2008 - 2009)

Establish employment networks made up of Deaf and Hard of • 
Hearing persons to share strategies for job fi nding and job retention 
(2008 – 2009)

Provide training to Deaf and Hard of Hearing persons to act as • 
mentors for the Deaf employment networks (2009)
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2007 DSEF Grant Recipients
Cridge Centre for the Family $120,000

Crews at work Program
Th is program will facilitate supported employment opportunities 
for people with neurological disabilities in a variety of businesses 
throughout Victoria. A strategy for transferring the model to other 
communities will also be implemented.

Delta Advocates for Community Mental Health Society 
$52,351

Cleaning Crew Project
Th is project will support the development of a cleaning crew social 
enterprise that will employ people with mental illness.

Nanaimo Association for Community Living $14,000

Vancouver Island Good Food Business Network
Th is grant will support the development of a business plan for a food 
processing social enterprise that will provide employment opportunities 
for people with disabilities.

Neil Squire Society $207,754

ATEC Network/Neil Squire Solutions Project
Th is grant will be used towards further development and enhancement 
of the ATEC Hub network in order to compile and track successful 
employment outcomes of persons with disabilities. In addition, the 
organization will further develop the hub site’s involvement with 
employers to promote and implement job accommodation for both 
current and new employers. Th is service will be made available in 
Prince George, Vernon and Comox in addition to the Abbotsford area 
previously implemented.

New Beginnings Community Society $55,553

Life Skills and Pre-Employment Program
Th is pilot project will provide pre-employment training for adults with 
neurological disabilities including Fetal Alcohol Spectrum Disorder 
in a classroom setting with appropriate supports. Graduates of the 
program will be assisted to secure employment at the completion of 
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the pilot, Th omson Rivers University will assume the administration 
of the course through its Career Education Department. Th ey will also 
examine the feasibility of a distance delivery model that would make 
the course available to small communities throughout
British Columbia.

TTS Th eatre Terrifi c Society $50,000 

Classical Project
Th e Classical Project will employ diversely disabled emerging actors 
in a series of workshops to work together with an equal number of 
established actors in exploring themes, characters and methods of the 
classical repertoire. Results and discoveries will be shared with the 
public at key points.

Victoria Disability Resource Centre $25,000

Employment Assistance Services
Th is grant will provide diagnostic services to people with disabilities 
who are looking for employment and not eligible for such services 
elsewhere. Th is project will demonstrate to participants and service 
providers how assessments can make a signifi cant diff erence to enabling 
people with disabilities to establish realistic career goals by themselves 
and/or to manage their disability within the workplace.

BC Association for Community Living $72,500

Opening Doors to Work
Th is phase 2 project is designed to increase employment opportunities 
for people with developmental disabilities by building relationships 
with employers, knowledge/capacity among disability supports for 
employment providers, families and self advocates and leadership 
with the Community Living Sector. Activities in the second year will 
include: a leadership institute, career development workshops for 
self-advocates, website updates and presentations to family groups on 
labour market information and service options after high school. 
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Eastside Movement for Business and Economic Renewal 
Society $132,133

Recovery Works
Th is is a targeted staffi  ng agency that assists, empowers, and supports 
people with a substance addiction who are in recovery to transition into 
the workforce in a supported and fair manner through temporary
job placements. 

Gibsons Family Network $31,000

Community Recreation Center Kiosks – Employment for Adults with 
Disabilities
Th is project will train and employ eight young adults with 
developmental disabilities to serve food and beverages from a small 
kiosk in the new recreation centre in Gibsons.

Kettle Friendship Society $90,000

Kettle SEED Employment Program
Th is program will create meaningful employment opportunities for 
mental health consumers with multiple challenges. Th e program is a 
multi-stakeholder partnership involving the Commercial Drive Business 
Improvement Association, Gastown Vocational Services, the UBC 
Learning Exchange and Cadillac Fairview. 

Kindale Developmental Association $41,563

Employment Options and Training Support program 
Th is program will work cooperatively with community partners in 
Northern Okanagan to secure employment, supported employment or 
volunteer work for 12 young adults with developmental disabilities.

Ladysmith Resource Centre Association $50,000

Transition to Work for Students with Disabilities
Th is program is a multi-stakeholder approach involving the school 
district, business and non-profi t sectors to create work experience and 
employment opportunities for secondary students with developmental 
disabilities.
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Neil Squire Society $206,053

ATEC Network – 2008
ATEC Network – 2008 

Nelson District Community Resources Society $69,250

Earth Matters
Earth Matters is a social enterprise which provides environmentally 
friendly giftware and services. Th e program will provide paid and 
volunteer work experience and on-site training in retail and web-based 
marketing for individuals with disabilities. 

Prince George Brain Injury Group Society $30,000

Working for a Living 
Th is program uses a community stakeholder approach to create 
employment opportunities for brain injury survivors.

Prostitutes Empowerment Education and Resource Society 
$40,000

PEERS Vancouver Employment resource Centre
Th is pilot project will provide a model for an employment resource 
centre that will assist sex workers with disabilities to enhance their 
employment skills and help them access meaningful, permanent and 
full-time employment.

UVIC – Faculty of Engineering $39,000

Direct Employment Opportunities – Enabling Technology 
Development

Th is project will provide meaningful employment, volunteer and 
training opportunities for people with extremely challenging 
disabilities. Th ese individuals will work within the CanAssist program 
and in a totally inclusive environment, develop, evaluate and test 
enabling technologies for people with acute challenges.

Vancouver Foundation $20,000

Evaluation of ATEC, Neil Squire Society and DSEF
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Western Institute for the Deaf and Hard of Hearing $238,628

Life, Literacy and Employability
Th is program will address the gaps in employment related services 
for deaf and hard of hearing persons in British Columbia.  A website 
will be produced to enhance employability skills through direct 
programming in American Sign Language and increase the ability of 
the user to eff ectively use the internet as a tool to secure employment. 
Th e website will also work to engage employers to increase knowledge, 
understanding and willingness to provide employment opportunities.

DSEF grants are awarded bi-annually in June and December. Th e 
Minister’s Council on Employment for Persons with Disabilities 
and other advisory committee members selected by the Vancouver 
Foundation advise on the disbursement of funds.

For more information about the DSEF, including funding guidelines, 
the grant application process and application deadlines, you can visit 
the Vancouver Foundation website at: www.vancouverfoundation.bc.ca.

The Next Steps
Th is has been an exciting year for the Minister’s Council on 
Employment for Persons with Disabilities. With the provinces’ labour 
market shortage, providing access to traditionally untapped labour 
markets is necessary. Th e ongoing commitment from Minister’s 
Council members and partners to share this information has lead to the 
increased awareness of the benefi ts of hiring persons with disabilities. 
As a result, British Columbia continues to be a leader in access and 
inclusion and is making great strides in becoming a place where persons 
with disabilities live the life they choose.  

Th e 10 by 10 Challenge has been embraced by communities, 
employers, agencies and citizens across the province. Th e Minister’s 
Council commends the communities who are taking initiative and 
using unique approaches to meet their 10 by 10 targets. Th e Minister’s 
Council is tracking these innovative measures and will use them to 
design the new 10 by 10 Challenge toolkit to launch in the fall of 2008.
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WorkAble Solutions continues to be the leading initiative of the 
Minister’s Council in providing tangible tools to assist employers 
through the recruitment and retention of persons with disabilities 
and forming the foundation of the 10 by 10 Challenge toolkit.  
Th e Minister’s Council is committed to updating, improving and 
promoting this valuable employment resource.  

Th e Minister’s Council Speakers’ Bureau has proved to be an excellent 
way to reach large numbers of employers at one time. Minister’s 
Council members and members of the Secretariat will continue to 
be available to present in communities throughout the province and 
off er communities access to information on the 10 by 10 Challenge, 
WorkAble Solutions and the business case to hiring persons with 
disabilities.  

Th e need has been identifi ed to create new methods to engage Mayors 
and Councillors in the various initiatives available to improve the access 
and inclusion in our province. To address this need, the Minister’s 
Council in partnership with 2010 Legacies Now will host a pilot 
Community Forum aimed to inform communities of tools, strategies, 
resources and best practices for creating accessible and inclusive 
communities for persons with disabilities in BC 

Minister’s Council initiatives continue to gain support from the 
community, strengthening momentum each year. Th e Minister’s 
Council is committed to addressing the issues of accessibility, inclusion 
and employment for persons with disabilities in British Columbia 
and have shared our progress with other provinces, territories and 
the Federal Government. Th e Council will continue supporting its 
partners, and maximizing awareness of the benefi ts of an inclusive 
society through ongoing and future initiatives. 

A Final Note
Th e Council encourages you, as an employer, person with a disability or 
a stakeholder, to join the Council’s “call to action” challenge to increase 
the employment, employability and independence of persons with 
disabilities. 

For more information on Council initiatives, please visit the
Minister’s Council on Employment for Persons with Disabilities 
website at www.hds.gov.bc.ca/epwd/
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Council Members continued . . .
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Cairine MacDonald
Deputy Minister, Ministry 
of Housing and Social 
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Richard Rudderham
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Jim Skinner
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Former Minister of Employment and Income Assistance
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